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School Mission Statement 
We at Trull Church of England Voluntary Aided Primary School strive for excellence. We seek to help children achieve their full potential, by encouraging a love of learning and the 
development of self-esteem in a safe, secure and caring environment. As a Church School we aim to develop Christian values and foster a kind and caring attitude towards other 
people and respect for their beliefs. We see and grasp opportunities for children and staff in order to ensure that we educate for “life in all its fullness” and build the common good 
for all. We also celebrate that each individual is known, loved and held by God. 
 

School Vision, Aims & Values 
As a Church of England Voluntary Aided Primary School, we offer an education in which the underlying aims and values are Christian. We strive to develop spiritual, moral, social and 
cultural awareness and to prepare each individual to cope with life’s challenges, both inside and outside the school, by working co-operatively with all who are involved in their 
education: staff, parents, Governors, the LA, other outside agencies and members of the wider community 

To all our pupils, our vision is to: 
1. BE NURTURED 

We aim to nurture among everyone a real sense of purpose of who we are in the world, an appreciation of their own and of other cultures and beliefs and 
to know how special and unique they are in the eyes of God. 

2. BE RESILIENT 
We want the children to leave school as well rounded, caring, confident individuals and critical- thinkers who have the skills, aspiration and resilience to be 
lifelong learners. 

3. BE CHALLENGED 
We aim to provide a safe environment in which every child has the opportunity to develop and enjoy his or her maximum potential. We strive for excellence 
not only in academic work, but also in creative, practical, sporting and social activities,  
so as to promote physical, mental and emotionally healthy lifestyles. 

4. BE RESPECTFUL  
We strive to be at the centre of the local community with positive and effective links to wider and  
global communities providing equal opportunities for all. 

                             We believe Education is the most powerful gift, ours to give. 
 
We will continually strive to achieve the school’s aims through the formal curriculum and through all the other experiences offered to our children.  We want our children to be 
proud of themselves and proud of their school and to develop their self-worth and esteem.  We promote care in appearance through our school uniform, good time-keeping and 
good manners and encourage the children to carry the school values outside of school.  
Our school Values are Kindness, Forgiveness and Respect and they weave throughout our vision for the school and community. 
 
We updated this plan following input from staff, pupils, parents & governors. The SDP is our path for continued success & the achievement of our vision for Trull pupils & their 
families.  It is our mission to continue to develop this outstanding place of learning within our local community, to further raise aspirations & make sure that all our learners keep on 
having high aspirations.The areas we are working to improve are chosen based on evidence from our self-review.  This means that our school self-evaluation ties directly into our 
plans for improvement.  Governors monitor the SDP each term via the Headteachers’ report & meetings with subject leaders. 

 
We at Trull Church of England VA Primary School take our Safeguarding responsibilities very seriously. This means that we have ensured that everyone working in the school has 
successfully completed the necessary clearances to enable them to work with young people. It also means that we have a staff member who is specifically trained and nominated as 
the Designated Child Protection Lead and we also have a Designated Safeguarding Team. 
Part of our legal duty to safeguard learners may also include the need to consult with and take advice from other agencies such as the Police or Social Services should the need arise. 
By working closely with everyone concerned, we firmly believe that we will continue to offer a safe learning environment for all our learners. 
 



 

SCHOOL CONTEXT 
Children 

• There are currently 256 children on roll, 123 boys (48%) and 133 girls (52%)  

• 5 children (1.9 %) have an EHC plan (2.1%) National 

• 15 children (6%) receive SEND support (12.6%) National 

• 17 children (7%) are EAL – less than national (21%)  

• The school has 9 out of 17 possible ethnic groups, 93% are White British 

• 2 children (0.8%) are previously LAC 

• 15 children (6%) are FSM- less than national (25%) 

• 18 children (7%) arrived in school after the EYFS initial allocation of places 

• 6 children (2.3%) arrived in school after Year 2 

• 1 child (0.4%) arrived in school after Year 4 

• 239 children (93%) are of White British ethnic origin; well above national 

• 5 children (2%) have parents from a refuge 

• 26 children (10.1%) qualify for pupil premium 

• 10 children (4%) are from service families 

• 6 children (2.3%) come from a family supported by a PFSA  

• There are 4 KS1 classes and 4 KS2 classes. 

• The class structure changed in 2010, with the addition of 1 KS1 Class. Two KS2 Classes have a team-teaching arrangement 

• 162 (63%) of the children live in the school’s catchment area  

• The school has a stability rating of 93% compared to 82% Nationally 

• The school has a wealth poverty ranking of 209 out of 260 schools within the authority (where 1 is the poorest catchment) 

• Children join EYFS from a large variety of pre-schools (17) within and beyond the town of Taunton. Some move to the local pre-school when the ‘starting school’ sessions begin 
 

Staffing 

• There are 14 teachers, 8 Teaching Assistants and 5 1:1 support assistants on roll. 

• There is one part-time sports coach 

• There is a SENDCO who works 3 days per week plus an SEN assistant 

• All teaching staff are new since the last inspection. 
   
Standards Summer Term 2022 

• KS2 results are above current national floor standards with 76% of children achieving ARE in maths, 82%in reading and 91% in writing, with 35% achieving GD in Maths, 44% 
achieving GD in reading and 35% achieving GD in Writing 

• KS1 results are above national standards with 87% achieving ARE in Maths, 84% in Reading and 79% achieving ARE in writing with 13% achieving GD in Maths, 16% achieving GD 
in reading and 8% achieving GD in Writing  

• 71% achieved a GLD in EYFS 
 
      Attendance 

• Attendance is closely monitored and currently is 97.7% up to 10.10.22 

• Based on last IDSR information, overall absence in summer 2021 (2.0%) was in the lowest 20% of all schools  

• The rate of overall absence (2.0%) in summer 2021 was in the lowest 20% of schools with a similar level of deprivation 

• Persistent absence in summer 2021 (3.2%) was in the lowest 20% of all schools 



• There were no exclusions or temporary exclusions. 
 

Safeguarding 

• The Single Central Register meets requirements and is monitored by the Business Manager, Chair of Governors and Headteacher. 

• We have a Safeguarding team comprising of 6 people including a Safeguarding Governor.  

• We use CPOMS to monitor and record all safeguarding concerns and parental concerns. 

• All staff and governors are current with their Child Protection and other Safeguarding training. 

• Parents are contacted by a phone call to investigate first day absence 
 

Additional information 

• Trull School is a Voluntary Aided Church of England Primary School. The distinctive church ethos is central to the school’s success: Its mission statement reflects this and the ethos 
is evident in all that takes place within the school. Our SIAMS report of 2017 graded the school as Outstanding in all areas 

• The school has excellent working links with the Church and receives excellent spiritual and pastoral support. This was evident throughout the whole of Lockdown 

• The school is oversubscribed. More than 106 preferences for just 34 places in the most recent round of admissions.  

• There has been significant growth in the past four years with numbers rising by 19% and with no sign of abating and significant housing developments planned in the locality.  

• Stability is 93% which is 10% higher than national data 

• The school local deprivation indicator was in quintile 1 (least deprived of all schools) 

• The pupil base is in quintile 1 (least deprived) of all schools in terms of deprivation. 

• The school has its own playing field and has received further land adjoining the school, which is being used to support developments in our Science curriculum and Forest 
School/Outdoor education provision. 

• The school holds awards for: SIAMS- Outstanding (2017), Healthy Schools Plus, Eco Schools, Basic Skills Primary Quality Mark (reviewed in June 2020), Ofsted Outstanding 2007- 
letter verification in 2010, Sainsbury’s Sports Award (Gold) and we are currently striving for our Artsmark award and 360 safe accreditation. 

• The curriculum is based on the New National Curriculum 2014 and has been redesigned  with a particular focus on Reasoning and Depth. It has recently been modified by all stake 
holders, to make it even more pertinent to the children we serve with challenge and progression being key, in line with the school vision. We have built up a clear progression of 
knowledge and skills in each subject area so building a schema to enhance the retention of knowledge in the long-term memory. We also have made metacognition, retrieval  and 
self-regulation a feature of our teaching to aid depth of learning.  

• The school is part of the Taunton Learning Partnership from which support via a PFSA is achieved. We work collaboratively with 4 other local schools- Parkfield, Bishop 
Henderson, Bishops Hull and St Georges. 

• The school has worked with other local schools to develop middle leaders, in particular those with responsibility for English and Mathematics, and in the past three years has 
supported other local schools with leadership support, data analysis, further schools with NQT support, Phonics support as part of the Portishead English Hub and lesson 
observations. As part of a cohort of schools we are working on a variety of projects to benefit the children in all our schools. These include but are not limited to: Termly cross-
school moderation of English and maths and also middle leadership with regard to subject leadership. I have recently been appointed a Director of the Richard Huish Trust and 
have supported them with primary knowledge and standards. We have benefitted as a school from meeting collaboratively with the Trust schools and have worked on 
moderation of writing with them.  

• This year, we are looking to work with our cohort once again, on subject leadership, moderation, sharing good practice and providing challenge and support to each other in 
whatever way we can. A joint INSET day has been set up for October.  

 

Governors Roles and responsibilities 

Name: Curriculum 
committee 

Business/Buildings 
Committee 

Admissions Pay Committee HT Review Cohort/Collaboration 
Working Party 

Tanya Hughes  (Chair)       
Karen Wedlake Head          (C)  -  

Luke Bottomley Staff  -  - -  



Debbie Crudge   Co-Opted     - -  

Dave Davenport Co-Opted   - - - - 
Andy Wadsworth Ex Officio  -  - -  

Ryszard Rusinek Foundation  - - - -  

Andrew Husband Foundation  - - - -  

Sandie Killick Foundation- Pitminster Parish   - - -  

Ian Gouge Foundation  - - -  - 
Tracey Khodabandahloo Foundation   - - -  

Simon Trump LA (V-C)  (C)     
Fiona Datoo   Foundation  - - - - - 
Jen Whitworth Parent (V-C)   - - -  

Peter Allinson Foundation   - - -  

 
DATA SUMMARY 2022 
EYFS Blue = National figures 

 Communication  
and Language 

Personal Social and 
Emotional 

Development 

Physical 
Development 

Literacy Maths Understanding the 
World 

Expressive Arts 
and design 

Good Level of 
Development 

BOYS 91.3% 82.2% 83.3% 82.1% 89.9% 77.7% 76.6% 53.3% 

GIRLS 86.9% 94.1% 95.6% 88.4% 89.1% 85.5% 93.4% 82.6% 

TOTAL SCHOOL 88.1% 89.4% 90.8% 85.1% 89.4% 82.4% 86.8% 71.1%  (65.3%) 

 
Year 1 Phonic Check Blue = national scores 

All pupils Boys Girls 

95% or 92% if Makar  
(Ukrainian) incl. 

(75.8%) 

95% or 90% 
if Makar incl. 

(%) 

95% 
(%) 

 
Year 2 SATs scores    Figures in Blue = National percentages- 

Reading SPAG Maths Writing Science 

84.1% (67.2%) 
GD- 16% (18%) 

74% (%) 
GD- 10%  

86.7% (67.9%) 
GD- 13% (15%) 

78.9% (57.9%) 
GD- 8% (8.1%) 

100% (77.3%) 
 

Boys  Girls  Boys  Girls Boys  Girls Boys Girls Boys  Girls  
82.6% 

GD- 13% 
86.6% 

GD- 20% 
  91.3% 

GD- 13% 
80% 

GD- 13.3% 
73.9% 

GD- 0% 
86.6% 

GD- 20% 
100% 100% 

 
   YEAR 6 SATs Scores and comparisons to National and Somerset 

 Trull CE VA Primary School National Somerset (Provisional) 
Boys  13 children) Girls (21 children) PP/Service (5 children) Boys Girls Boys Girls 

Combined R,W,M 71%/ 73.5% 59% 52.8% 

 69.2%    71.4% 60% % % 50% 57% 



Reading 82% 74% 72.4% 

 77%    86% 80% % % 67% 77% 

Grammar/Sp 88% 72% 68.3% 

 85%   90% 80% % % 65% 72% 

Maths 79% 71% 66.9% 

 85% 71% 80% % % 70% 64% 

TA Writing 91% 69% 66.4% 

 85%    95% 100% % % 61% 74% 

TA Science 97% 79% % 

 92%    100% 100% % % 79% 82% 

 

Yr 6 Greater Depth standard  2022 

 National Somerset School 

 ALL BOYS GIRLS ALL BOYS GIRLS ALL BOYS GIRLS 

R+W+M 7% % % 6% 5% 7% 32% 23% 33% 

Reading 28%  %  %   24% 19% 29% 44% 38% 48% 
Maths 22%  %  %  17% 19% 14% 35% 31% 38% 

SPAG % % % 23% 21% 26% 41% 31% 48 % 

Writing 13%  %   %  13% 10% 17% 35% 15% 43% 

 
Yr 6  Reading Progress score/scaled score  Yr 6  Writing Progress score/scaled score Yr 6   Maths Progress score/scaled score 

Scaled score Reading progress Scaled score SPAG Writing   progress Scaled score Maths   progress 

Nat Somerset School 1.5 Nat Somerset School 2.9 Nat Somerset School 1.0 

105 104 109 105 104 109 104 103 107 

 

Progress with key issues from the previous inspection 2007/2010 
Issue Key Action Taken Impact to date 
• Streamline the 

current assessment 
systems so that 
teachers can access 
the information 
gained quickly and 
efficiently 

 
 

•  Review and refine 
current methods for 
recording science 
throughout the 
school. 

A new whole school assessment system was introduced-Educater. Due to 
lockdown issues  and through refining data tracking we have since simplified our 
system and are now using INSIGHT. This is already proving to be much easier to 
use and analyse. It is also cheaper! 
-Staff received training for this new system in the Summer term 2022  
-Regular up-date meetings with Management team to assess children’s progress 
using Educater/INSIGHT.  
 
 
-Use of class BIG FLOOR BOOKS in science for recording plus individual Science 
books- progression is evident 
-Science recording and monitoring has been updated to reflect the move away 
from the IPC curriculum and now embraces the New 2014 Curriculum and new 
framework. 

- Teachers fully aware of the areas of strengths and areas for improvement in the school which 
has led to a focus on key areas 
-Due to our evolving and forward thinking in science we are looking to apply for the Science 
Quality Mark. 
- Planning is closer linked to the actual needs of individual children so precisely targeting need. 
Areas required to be taught and Gaps in coverage and attainment are identified. Use of the 
National curriculum objectives assist this. 
-The curriculum has been enhanced and includes more challenge and vocabulary terminology 
with clear progression of knowledge and skills. 
- Progress is very closely monitored by the leadership team and regular meetings with the team 
ensure all issues and successes are dealt with and Pupil progress meetings help to monitor 
pupils progress across the curriculum. 
- Immediate steps can be taken to address any issues that monitoring flags up. 
- We are always looking to improve and up-date our knowledge. 



 -Greater monitoring of the subject and scrutinising of books and FLOOR BOOKS 
helps ensure progression and consistency throughout the school and ultimately 
greater achievement  
-The ‘Outdoor learning area’ is an area of importance for the science department, 
and the subject leader and Eco Team have worked on the transformation of it into 
an area for outstanding teaching and learning, across the curriculum. 
 -A designated ‘Forest School’ lead assists with the Science and Outdoor education 
delivery outside, all learning is matched to learning done in class with the 
curriculum.  
-A grant of £500 was secured for extra Science resources and another £500 was 
secured for DT/Maths 
-Knowledge and skills is key in the delivery and monitoring of Science  
-Science week held in Summer 2016, 2017, 2018 and in Spring 2019 and will be 
planned in again in 2022 
-We want the children in our school to be engaged, interested, enthusiastic and 
challenged by their science lessons and environment and achieve the Greater 
Depth standard where appropriate. 
-The Big Idea Science curriculum is allowing for depth of thinking and ‘Talk For 
Science’ activities 
-Use of STEM in Year 6 to work on scientific ideas 
-Explorify to assist with resources and ideas 
-A girls Science club was introduced to enthuse them 
-Whole school project undertaken and displayed in the community at Tescos 
-We worked with SCITT and supported their trainee staff on science. 

• The recording of science has improved with a system that has allowed for consistency 
throughout the school.  

• All teachers have received and been given instruction on an assessment system/set of 
resources that have made our approach more thorough, organised and also simpler. 

• This consistency across the school enables the coordinator to scrutinise and assess the 
children’s work. We chose a unit that was taught in all years on ‘animals, and we collected 
samples of work from across the school and monitored these. It showed clear progression 
throughout, with a continuum of learning. 

• Science week on Space meant that all children had the chance to participate in fun learning 
with an exhibition at the end- evidence from the learning walk allowed our coordinator to 
observe progression throughout the school. 

• Teachers have used Key objectives to assess against and Bath Spa resources have been 
used which allow the teachers to assess against age-related expectations.  

•  Big Books display the children’s thought processes and allow for teachers to assess 
knowledge and skills as do their Science books. 

• We have been awarded STEM certification for our participation in great Science activities. 

• We introduced the new approach to science- at/above ARE was 84%. After making the 
changes, our results have been 91%, 95% and 94%. This year we have achieved 97% in KS2 
and 100% in KS1 

• Children above ARE was 16% before the changes. After the changes it has been 25%, 33% 
and 40%. 

• Children and parents comment on the love of science their children show. 

 

Key observations 
 Summer term review 2022 

EYFS EYFS much more settled, still issues with one, but there have been immense family issues with a very acrimonious divorce going on .71.1% GLD  

Year 1 Year 1 have worked hard to catch up from an unsettled Year R. They have done well achieving 95% in the Phonics assessments. Writing has improved and the children are back in their stride.  

Year 2 
Yr2 completed the SATs this year. The Greater Depth standard was an issue this year compared to national results as we are lower than national.  We still had to very much focus on the basics in 
subject really making sure they were secure so that the children do not suffer from a Jenga Tower effect in their learning in later years. .  

Year 6 
Year 6 did very well considering. Good writing results which support the new writing system we are using. This can only improve as each year group comes on up through the school knowing the 
new system. Greater depth writing needs to be a focus. 

 Autumn term review 2022 

EYFS  

Year 1  

Year 2  

Year 6  

 Spring term review 2023 

EYFS  

Year 1  

Year 2  

Year 6  

 

 

SDP OUTLINE 2022-2023 



 
SCHOOL PRIORITIES 

PRIORITY 1 PRIORITY 2 PRIORITY 3 PRIORITY 4 

Ensure intervention across the school 
supports the rapid development of Greater 

Depth skills and knowledge and pre-
learning and understanding support the 

more vulnerable. 

To develop a culture of reading for pleasure 
within the school community, ensuring there 
is consistency of practice in guided reading in 

both key stages. 

Use the SCERTS curriculum to provide a sequenced 
and systematic framework to ensure specific skills 
and supports are consistently applied across the 

school and home. 

To ensure excellent Attendance is promoted and 
monitored and is in line with or exceeding 

national attendance figures 

 
THE QUALITY OF 
EDUCATION 
 

 To monitor impact of interventions used in supporting 
those children able to achieve the Greater Depth 
standard as well as those that need pre teaching or 
recapping of objectives. 

To continue to monitor the whole school approach to guided reading 
including the application and impact of Unlocking Letters and Sounds 
in KS1 

 
 

LEADERSHIP 
AND 
MANAGEMENT 

 Subject leads will continue to be 
proactive in the pursuit of excellence 
in their subject areas especially with 
regard to the Greater Depth standard 

To enhance existing working 
practices to promote good 
mental health and wellbeing 
in both staff and children 

To develop the SCERTS (Social Communication, Emotional 
Regulation and Transactional Support) research-based approach 
to support challenges faced by children with ASD and related 
disabilities and build upon strengths and deliver support/CPD to 
other settings. 

 
BEHAVIOUR 
AND ATTITUDES  
 

 Ensure attendance is rigorously 
monitored and improved 

 

Continue to develop the role of the 
Wellbeing Lead /Team and children as 
Wellbeing Champions 
 

Monitor the Year 1 children to ensure they have 
the support they need linked in to the SCERTS 
Programme. 
 

 
PERSONAL 
DEVELOPENT 

 Continue to support all pupils to develop through the many diverse 
aspects of school life and for staff and children to understand racial 
equality and all forms of bias 

 

Ensure pupil mental and physical health is catered for and 
developed 
 
 

 
THE 
EFFECTIVENESS 
OF THE EARLY 
YEARS 

 For subject leads to ensure they build upon their deep and accurate 
understanding of the EYFS and their impact at raising standards and 
contributing to the whole school curriculum and pedagogical development. 

 

To implement and monitor the Boolean Maths Hub of 
mastering number through, ‘Number Sense’ in the EYFS  
 

 
RE AND 
COLLECTIVE 
WORSHIP 

 To ensure we are compliant and 
ready for SIAMS inspection 
 
 

Continue to develop links with the Church 
and the community 
 

Ensure we continue to promote children’s 
active participation in the evaluation and 
preparation of Collective Worship 
 

 
 

 
 



 

SUMMARY OF OVERALL EFFECTIVENESS 
Trull church of England VA Primary School is a highly effective school. We know our children very well indeed and they achieve well, above national standards. 
There is a rich and engaging curriculum that inspires children to think creatively, be challenged and ensures they enjoy coming to school. A wealth of enrichment days, visits out, specialists 
coming in, participation in local community competitions and displays, assemblies, theatrical productions, clubs, inter-house competitions and TSF (PTA) events all make Trull Church of 
England VA Primary School a vibrant place to learn and work. Music and sport are a strength of the school - instrumental tuition and opportunities to participate in musical occasions are 
keenly taken up by pupils. Sport and productive competition have a high profile and children are urged and enthused to live healthy, active lives. We ensure that our children are as 
prepared as they can be to progress further in life with the skills and self-confidence needed to succeed as 21st century citizens.  At Trull Church of England VA Primary School children 
encounter adults of quality, kindness and integrity and as a result our pupils are tremendously loyal to their school and proud to wear their uniform.  
Our links with feeder schools (pre-schools and secondary schools) are proactive and productive – leading to greater enrichment opportunities for our pupils and greater peace of mind as 
they transition between establishments. Our partnership with the local primary schools has benefited our professional confidence through shared resources and ideas, moderation and 
professional development opportunities. Through excellent provision for SMSC from Reception to Year 6, we ensure that our pupils are our greatest asset. 
We are uncompromising in our ambition for our pupils and we exhort them to aspire to be the very best that they can be, many going on to achieve in later life, even becoming world 
famous.  
 

Key areas of development in 2022/2023 
 

1. Ensure intervention across the school supports pre-learning and understanding so allowing for the rapid development of Greater Depth skills and knowledge. 
2. To develop a culture of reading for pleasure within the school community, ensuring there is a consistency of practice in guided reading in both key stages. 
3. Use the SCERTS curriculum to provide a sequenced and systematic framework to ensure specific skills and supports are consistently applied across the school and home 
4. To ensure excellent Attendance is promoted and monitored and is in line with or exceeding national attendance figures. 

 

 

THE QUALITY OF EDUCATION    
Context 

Trull School is a highly sought after village primary school that has grown over the years. The education we provide is of a very high quality as has been shown by our results over time which are consistently 
above national and County. We always strive to really embed our basic knowledge and skills especially after the pandemic where it was evident that core learning was missing, a bit like the Jenga tower. This 
then accounts for the lowere GD standard achieved this year in Year 2 as these children had missed a secure foundation of knowledge and skills.  
Core subjects 
Writing- the new approach to writing has been met favorably by the staff and children. The standards of writing have definitely improved and the children have a greater grasp on the actual structure of 
writing with an enhanced vocabulary base.  
Reading is a strength at Trull, and we are consistently above national standards. The children have a secure phonic base to develop their skills upon which is carried on throughout KS2.  
Maths- we have developed our maths curriculum to achieve a mastery approach securing fluency and basic number skills early. Having focused on the writing last year, we want to now introduce the  
Boolean Maths Hub of mastering number through, ‘Number Sense’ into EYFS and KS1 to boost this area ready to develop GD further into KS2. Yr 4 undertook the national times-tables assessment with 85% 
achieving 16+ and 24% achieving top marks. This is an area to continue developing with interventions in maths to secure understanding.  
Disadvantaged pupils- attainment and progress of our disadvantaged children is high with 80% achieving their reading and maths and 100% achieving their writing and science standard. 
Curriculum- We have a timeline of reviews that we have made to our curriculum since 2013. We are always seeking to improve to provide the best for our children in an interconnected diverse world. There is 
a whole school clarity of progression and purpose to help our children succeeding their academic and personal development. The curriculum is coherently planned and sequenced to build knowledge and 
skills. Knowledge organisers and progression grids support teachers in planning coherent learning which builds upon, revisits and extends prior learning. Metacognition and retrieval practice all help to embed 
the knowledge and skills learned. 
Focus for 2022/2023 

1. To monitor impact of interventions used in supporting those children able to achieve the greater depth standard as well as those that need pre teaching or recapping of objectives. 
2. To continue to monitor the whole school approach to guided reading including the application and impact of Unlocking letters and Sounds in KS1 

 

Next steps to sustain high Key Actions/Implementation What will success look like?/Impact Timescale 



quality provision/Intent  Start Interim 
review 

End 

1a Look to continue to 
develop all interventions 
across the school 
supporting all children 
needing any pre-teaching, 
Greater Depth work or a 
quick recap on previous 
learning.  

• Impact of interventions to be monitored closely at PPMs 
and SLT meetings 

• TAs to be supported in delivering interventions or 
covering the teacher  

• Expectations high and made explicit to all especially 
with the use of vocabulary and explanations to secure 
knowledge 

• Ready to Progress documents to be used to assist with 
gaps in understanding 

• Aim to get at least 25% of all pupils in each year group to achieve 
the ‘greater depth’ standard in reading and writing which will be 
reviewed in line with their starting points. 

• Aim to get at least 75% of pupils in Y6 to achieve combined 
attainment of reading, writing and maths (59% national 2022 & 
68% school 2022) 

•  

Sept 2022 January  
2023 

Summer 
2023 

1b Use the Boolean Maths 
Hub of mastering number 
through, ‘Number Sense’ 
to ensure KS1 is secure so 
that GD can be developed 
more in KS2.  
 

• Interventions to be effectively used especially in 
maths to support children to achieve ARE or above. 

• The Reception, Y1 and Y2 teachers are participating in 
the Boolean Maths Hub of mastering number 
through, ‘Number Sense’ Programme in 22/23 with 
the aim of further deepening our pedagogical 
understanding of how pupils learn in mathematics 
Teachers will ensure that by following the NCETM 
maths programme they are securing the knowledge 
and understanding at KS1 which will then allow GD 
work to be built upon further in KS2 so raising 
standards 

• Staff all aware of the gaps in learning and steps needed 
to improve outcomes especially in KS1 re the GD 
standard 

• All pupils’ progress will be in line or above national progress 
scores and there will be evidence in lessons of the use of 
metacognitive and retrieval strategies and research into best 
practice for all children  

• Any interventions used will be purposeful and immediate, using 
resources provided to have a bigger instant impact on 
children’s learning 

• Aim to get at least 85% of all pupils in each year group to 
achieve ARE in maths by the end of the year 

• Boolean maths intervention in Yr R /1 and 2 will ensure secure 
number facts in KS1 and allow for further building of greater 
depth work in KS2  

• Aim to get at least 25% of all pupils in each year group to 
achieve GD in maths by the end of the year 

Sept 2022 
set 

expectations 

in PPMs 
 

SLT 
meetings to 

monitor 
books and 

as a subject 
lead 

January  
2023 

Summer 
2023 

1c Recording of 
Interventions in mark 
books will be monitored 
by SLT and maths lead.  
Progress of all groups of 
children will be at least in 
line with national results. 
Retrieval and 
metacognitive strategies 
will be evident in 
classroom practice 
 

• Identification of vulnerable groups of children at risk of 
underperformance especially PP who are not SEND 

• Ensure robust moderations between year groups, cohort 
and other schools in the area to ensure consistency 

• Book scrutinies to be a regular agenda point at SLT and 
staff meetings as well as looking at mark books and notes 
re interventions used. 

• Pupil progress meetings to be carried out half termly and 
targets set and reviewed. 

• Staff performance management targets to be rigorous 
and reflect key priorities. 

• Continue to ensure highest of standards are adhered to in 
all areas. 

• SENDCO to ensure there are regular T&L reviews of the 
SEND children and staff to have clear planning in place 
for SEN children 

• Recording of interventions used will be clearly stated and 
evidenced in teachers' mark books. This will be monitored by 
the SLT and the subject leads 

• Book scrutinies and monitoring show consistency and high 
standards are evident throughout. The children will be proud of 
their work. 

• All pupils understand their next steps through responding to 
quality and effective feedback 

• Aim to get at least 85% of all pupils in each year group to 
achieve ARE in maths by the end of the year 

• Aim to get at least 85% disadvantaged pupils, without SEND, to 
achieve ARE in reading  (currently 80% ) 

•  

September 
2022 

 
 

PPM 1.- 
September 

2022-  
 
 

PPM 2.- 
Nov 2022 

January  
2023 

Summer 
2023 

2.a 
 
 
 
 
 

To continue monitoring 
the whole school 
approach to guided 
reading, ensuring 
consistency across both 
key stages. 
 

• Pupil progress meetings to be rigorous and hold staff to 
account re targets set.  

• English leads to closely monitor and report back on 
reading and impact of new interventions set. 

• Guided reading to be closely monitored in terms of 
consistency across the phases 

• New reading used in KS1 to be monitored and evaluated 

• A consistent approach to reading will be evident throughout the 
whole school 

• Guided reading shows good coverage in terms of genre covered 

• All staff are confident when teaching the National Curriculum and 
maintain high expectations for pupil outcomes 

• Results at the end of each Key Stage will show a rise in standards 

• Aim to get at least 85% of all pupils in each year group to achieve 

Sept 2022 
 
 

Nov 2022 

January  
2023 

Summer 
2023 



 • To empower all staff to excel and develop through 
participation in quality research and professional 
development networks  

 

ARE in reading  

• Aim to get at least 85% disadvantaged pupils, without SEND, to 
achieve ARE in reading  (currently 80% ) 

• Aim to get at least 85% of Early Years pupils to achieve ‘Good 
Level of Development’ (currently 71%) 

• All pupils to accelerate to at least make the expected progress 
between Year 1 and Year 6 e.g. School Progress Score above 0  

• Teachers are motivated and able to excel personally.  
• Staff impact on driving the school forward through sharing their 

learning. 

2.b. Build on the high-quality 
teaching of phonics to 
ensure consistency of 
practice is maintained as 
the revised Unlocking 
letters and Sounds 
scheme is developed and 
ensure it ties in with 
reading across Key Stage 
one and progresses into 
KS2. 

• Monitor new Phonics scheme Unlocking letters and 
Sounds and ensure consistent use of new resources , 
terminology and teaching  

• Identify any underperforming children and address needs 

• Address any training needs for any staff  

•  

• New books in KS1 will tie in with new phonics scheme  

• Reading to complement the phonics scheme and enable access to 
quality texts 

• Children will come across a richer vocabulary in their reading and 
encounter a deeper discussion around it, this will then transpose 
through to their written work 

• Children leaving KS1 will be keen readers so that they can access 
KS2 learning and progress their skills further. 

•  

Sept 2022 
 
 
 

January  
2023 

Summer 
2023 

2c Ensure all staff are aware 
of the new scheme and 
develop a culture of 
reading for pleasure 
within the school 
community and at home. 

• Promote a culture of reading for pleasure throughout 
the school 

• Ensure the love of reading continues with home 
reading- monitor this and evaluate impact  

• Reading at home will be something that is well utilized and 
continues and builds from the valuable reading in school 

Sept 2022 January  
2023 

Summer 
2023 

 
Where can the Evidence be found? Resources & Costs Personnel 

• Lesson observations and teachers’ planning Time                                       KW and SLT 

• Staff CPD sessions Training time and costs All staff- Subject leaders  BMc A/LKA/LA 

• Pupil interviews/pupil voice Time  LB, KW,  

• Parental questionnaire, annual report  Staff meeting time/Parents evenings/PPA time all staff 

• Collective worship overview, RE planning overview Time LB 

• PPMs/Data Time KW and LB 

• Books- scrutinies by SLT and subject leaders notes SLT , subject leaders and staff SENCO and all staff 

• Minutes of meetings Governors/INSET/ Staff meetings SLT/ GOVERNORS 

 

IMPACT 
                                                  AUTUMN SPRING  SUMMER 

PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE 

•  •   

 

 



LEADERSHIP AND MANAGEMENT    
Context 

The school has a well-established, experienced and effective leadership team with strengths in leading change, driving ambition and ensuring high outcomes for all pupil attainment and wellbeing. The school 
works with others to support moderation and help raise standards. We would like to look at closer working with the cohort and other Outstanding schools beyond our LA. 
The school rationale for professional development is research and rigour. The school is committed to high-quality evidence-based CPD. Our EYFS, Year 1 and Year 2 teachers are participating in the Boolean 
Maths Hub of mastering number through, ‘Number Sense’ programme with the aim of further deepening our pedagogical understanding of how pupils learn in maths. The impact of our high-quality professional 
development is evident in the quality of teacher subject knowledge and pupil progress. We are also involved in the SCERTS programme in Taunton delivering CPD to other settings.  
Leaders and governors have an accurate understanding of the school’s effectiveness informed by the views of pupils, parents and staff. They use this to keep the school improving by focusing on the impact of 
their actions in key areas.  
Focus for 2022/2023 

1. Subject leads will continue to be proactive in the pursuit of excellence in their subject areas especially with regard to CPD and Greater Depth learning 
2. To enhance existing working practices to promote good mental health and wellbeing in both staff and children 
3. Ensure all interventions used are closely monitored. This will include the SCERTS (Social Communication, Emotional Regulation and Transactional Support) ASD support to other schools and the Boolean 

Maths Hub programme. 

Next steps to sustain High 
Quality Provision/ Intent  

Key Actions/ Implementation What will success look like? Timescale 

Start Interim 
review 

End 

1a. To further develop the 
line management of 
subject leaders so that 
they understand and 
can self-evaluate their 
subject through a deep 
dive process. 
 

• To develop Middle Leadership and raise aspirations. 
Increase the impact of subject leader roles on 
attainment, achievement and governance. 

• Work collaboratively with cohort schools so that subject 
leaders have support from each other Continue to 
develop senior leader roles and accountability 

• Ensure staff CPD is aligned with the curriculum and 
develops teachers content knowledge over time. 

• Develop clarity of subject leadership so that staff are 
explicitly clear on intent, implementation and impact 

• Ensure that the pupils receive a curriculum that enables 
them to become educated citizens and hear the best 
that has been thought and said, so engendering an 
appreciation of human creativity and achievement. 

• Ensure the curriculum delivered allows for all pupils to 
gain necessary skills and knowledge in a sequential way 
so that they can see and articulate how it builds on 
previous knowledge and skills and is logical, age 
appropriate and challenging 

• Hold regular book scrutinies to assess standards, 
coverage and progression  

• Submit our application for Quality Mark status in Art 

• Subject leaders will be able to clearly articulate their intent, 
implementation and impact in their subject leadership and 
ensure that coverage, knowledge and skills are being clearly 
met throughout the school. 

• Subject leaders will ensure that all staff are clear on the 
progression, knowledge and skills of their subjects and can 
answer questions such as, “Why this and why now?” and they 
will cultivate the staff’s pedagogical content knowledge. 

• Challenge in the curriculum is a priority and will be evident 
through the Proof of Progress tasks set 

• All staff are clear on the expectations of all pupils and any 
concerns are identified and addressed to ensure all pupils reach 
ARE and beyond. 

• Collaborative work with cohort schools allows for a consistency 
amongst schools and support for staff  

• Staff wellbeing /workload will be a focus over the year 

• Subject leaders will ensure they are clear on using the 
assessment system, ‘INSIGHT’ and rigorously monitor their 
subject 

 

Autumn 
2022 

Ongoing 
plus 

October 
2022 and 
Jan 2023 

 

Summer 
2023 

1b. To continue the pursuit 
of excellence with high 
expectations and 
consistent approaches 
by all 

• To continue the pursuit of excellence to successfully 
create a culture of high expectations, aspirations and 
scholastic excellence. 

• Ensure consistent and coherent approaches by all 

•  

• Quality of teaching is highly effective across school with precise 
professional development that encourages, challenges and 
supports. 

• Children will benefit from consistent approaches by all  

• The broad and balanced curriculum will inspire pupils to learn 
with fundamental British Values at the heart. 

Autumn 
2022 

Ongoing 
2023 

Summer 
2023 



1c..a
nr 

To outreach support 
from Outstanding 
settings and leaders 
and do extensive 
research into new 
developments and 
knowledge 
Look to start Challenge 
partners as a way to 
have external 
verification  

• Develop close links and visit other settings – taking 
away ideas and advice from them 

• Carry out Research on curriculum ideas/theories  

• Continue to be outward facing and seek validation of 
current status 

• Investigate how to join Challenge partners  

• We will again look at validation of our Outstanding status and 
ensure we are outward facing and open to new ideas and 
modes of working that enhances the education of the children 
we serve. 

• Research will enable new ideas to be developed and built upon. 

• External challenge will allow us to self-reflect more and get the 
best we can from other practitioners. 

Autumn 
2022 

Spring 
2023 

Summer 
2023 

2. To enhance existing 
working practices to 
promote good mental 
health and wellbeing 
in both staff and 
children dealing with 
any issues 
appropriately and 
quickly.  

• Continue to develop the role of the Mental 
Health/Wellbeing Lead  

• Survey staff and children to establish areas of need and 
areas that are causing stress/undue worry 

• Wellbeing Champions assigned 

• Ensure we have ELSA support and PFSA available for the 
children and early identification is sought.  

• Our wellbeing lead will work closely with the SENDCo to 
monitor and support staff and children with their 
mental health and wellbeing. 

• Staff and pupils feel supported in the role they are in  

• Work related stress is monitored and staff feedback to line 
managers so actions can be taken 

• Staff feel they are able to cope with the job and are happy, this 
naturally impacts on the pupils  

• There is less sickness in the workplace and staff feel 
empoweree to do their jobs properly 

• The children are happy, eager to learn and able to do their best 
so that their time in school is the best time ever. 

Autumn  
2022 

November 
2022 

January 
2023 

 
March 
2023 

 
June 2023 

3a. Using the SCERTS 
(Social Communication 
(SC), Emotional 
Regulation (ER) and 
Transactional Support 
(TS) training that the 
SENDCo has 
undertaken, ensure 
that we directly 
address the core 
challenges faced by 
children with ASD and 
related disabilities, and 
their families.  

• Teachers will identify children from initial assessments 
who need continued support using the information 
from SCERTS and the SENDCo. 

• To develop strategies to reduce staff workload and 
improve wellbeing without compromising on pupil 

outcomes. 
• Regular update training delivered to staff on ASD 

• To ensure the most disadvantaged pupils and SEND 
pupils in our school have the best opportunity to 
thrive academically, curriculum subjects are 
accessible so that they gain the knowledge and skills 
they need to succeed in life – review of accessibility 
and representation  

•  

• Vulnerable pupils’ progress will be at least in line or above 
national progress scores. 

•  There will be evidence in lessons of the use of retrieval and 
metacognitive strategies and research into best practice for all 
children will be sought to aid thought processes and learning. 

• The children will be able to build on previous knowledge and 
skills and develop a greater understanding of what is taught so 
that they can work towards clearly defined end points. 

• Pupils with ASD will be able to access all learning and have the 
correct support in place to help them 

• All staff will have the appropriate and up to date CPD from 
school leaders/subject specialists.  

• Effective use of visual support for pupils with SLCN access 
(WIDGET training embedded and used across the curriculum 
especially for SEN/EAL children) 

• Staff have a good understanding of how to support pupils with 
ASD and they feel supported and achieve well.  

• Our SEND Governor is able to challenge and support  

• Our families feel supported and their children achieve well, 
thrive and flourish. 

Sept 2022 
 

January  
2023 

Summer 
2023 

3b. To continue to 
strengthen 
Governance and 
Leadership to support 
strategic direction 
and enhance the 
work of the school. 
 

• To strengthen the monitoring capacity of the governing 
body. 

• Ensure  class Governors follow their class throughout 
the school, so building the most knowledgeable and 
supportive relationship possible. 

• Hold a governance review to reflect on governance 
arrangements  

• Be able to hold leaders to account over internal data 

• Governors will monitor the school by visiting their assigned 
class/ or through discussion with staff.  

• Governors will be effective in monitoring progress throughout 
each academic year, to ensure that we are supporting the 
school to provide the best education possible.  

• Ensure that questioning at Governors meetings is rigorous and 
challenging and holds the Head and staff to account for the 
educational performance of the school and all our pupils. 

Sept 2022 
 

January  
2023 

Summer 
2023 



and other information 

• SLT to continue to be rigorous in their drive to improve 
standards at Trull and monitor teaching and learning 
and report this to Governors. 

• Evidence of Governor visits into school to be an item on 
the agenda at each meeting. 

• Governors to be clear on the key actions on the school 
development plan and to hold the Head and leaders to 
account for the progress made. 

• A Governance review will highlight any issues or support 
needed by the board and assist with ensuring we are always 
looking for ways to improve  

• Leaders and governors have an accurate understanding of the 
school’s effectiveness informed by the views of pupils, parents 
and staff. They use this to keep the school improving by 
focusing on the impact of their actions in key areas 

• The school will fine tune its planning around pupil outcomes 
and Governors will have a lead say in what is happening and 
what they would like to see next. 

  •  •     

 
Where can the Evidence be found? Resources & Costs Personnel 

• Minutes of SLT meetings/HT files Time SLT+ SENCo 

• Minutes of Staff meetings Time / Staff meetings CPD All staff 

• Minutes form Cohort meetings  Time Cohort group 

• Minutes of Governor meetings- including evidence forms from when they were in Time Governors- KS files 

• Overview of curriculum planning Staff meetings CPD all staff- One Drive 

• INSIGHT   Time All staff/LB 

 

IMPACT 
                                                  AUTUMN SPRING SUMMER 

PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE 

•   
•   

 

 

 

BEHAVIOUR AND ATTITUDES    
Context 

Our school values and vision underpin the behaviour and attitudes of the staff and pupils in our school, establishing a shared culture and language. We aim to develop young people who are informed, articulate 
and empowered with a shared aim of working as global citizens of the 21st Century.  Children behave well , showing care for each other and the environment which is reinforced through our curriculum focus on 
equality, values and the work done in Outdoor education. 
Our current Year 1 children missed out on a large period of time due to COVID when social interactions would normally have been made at nursery or pre-school prior to attending in EYFS. This impacted the 
children when they arrived in the school setting and the teachers worked hard to rebuild learning behaviours that are acceptable and appropriate in school. 
Senior leaders take an active role in behaviour management and invest time in supportive approaches to behaviour management and reparation. 
Relationship education is well established through the use of SCARF scheme of work adapted to suit the needs of our children. This follows DfE guidance and is central to the teaching of values, safety and 
wellbeing. Our Wellbeing lead is proactive in ensuring that wellbeing is a focus in  staff meetings and INSET days. The ZENDEN is actively attended by pupils requiring a more quiet and personalised time during 
their lunch break on a Friday and is supported by our wellbeing champions. 
Safeguarding is highly effective. We have a Safeguarding team of 6 personnel with a dedicated DSL. The DSL and deputies have remained vigilant in identifying need and supporting vulnerable families 
Leaders and managers continue to build a culture of vigilance where pupils’ welfare is actively promoted.  
Focus for 2022/2023 

1. Ensure attendance is rigorously monitored and improved 



2. Continue to develop the role of the Wellbeing Lead /Team and children as Wellbeing Champions 
3. Monitor the Year 1 children to ensure they have the support they need linked in to the SCERTS Programme. 

 

Next steps to sustain High 
Quality Provision/ Intent 

Key Actions/ Implementation What will success look like? Timescale 

Start Interim review End 
1a. To monitor attendance 

in line with new DFE 
guidance and ensure 
the children are in 
school as much as they 
possibly can, so as to 
maximise learning 
potential. 
 

• Update attendance policy to include a sentence 
stating that if attendance does not improive the 
child may lose their place in the school 

• Class teachers to have an incentive for weekly 
100% attendance 

• Report attendance in the newsletter weekly.  
 

• Attendance will be very closely monitored with monthly 
analyses done by the SLT 

• An updated attendance policy will be sent out to all parents  
informing them that poor attendance due to holidays being 
taken in term time, could amount to their child losing their 
place at Trull School. 

• High attendance will mean that the children are not missing key 
knowledge and skills being taught in the class. It will also 
ensure valuable teacher time is not taken up re explaining 
concepts to children who were away 

Sept 2022 
 

January  
2023 

Summer 
2023 

1b. Attendance to return to 
pre covid levels of 97% 
or above and ensure 
Persistent absenteeism 
rates show a decline. 
 

• Invite parents in if persistently absent to work 
with them to improve this 

• Monitor progress with this 

• Be especially rigorous with EYFS attendance as this 
is where habits are formed 

• Look to put on ‘Can’t miss these sessions in classes 
at the end of terms/start of terms 

• Class incentives to be included to boost attendance 

• Attendance will be reported in the weekly newsletter. 
• Attendance will be at or above 97% as per pre Covid levels. 

• Persistent absenteeism will decline and parents will be held to 
account if their child is persistently absent. 
 

Sept 2022 
 

January  
2023 

Summer 
2023 

2. To enhance existing 
working practices to 
promote good mental 
health and wellbeing in 
both staff and children 
dealing with any issues 
appropriately and 
quickly.  
 

• Develop role of Mental Health/Wellbeing Lead 
and ensure it is aligned with the SENDCo and 
SCERTS programme. 

• Survey staff and children to establish areas of 
need and areas that are causing stress/undue 
worry 

• Outreach support from Kerry Chappell to assist 
with staff wellbeing 

• Wellbeing Champions assigned 

• Ensure we have ELSA support and PFSA available 
for the children and early identification is sought 

• Staff and pupils feel supported in the role they are in  

• Work related stress is monitored and staff feed back to line 
managers so actions can be taken 

• Staff feel they are able to cope with the job and this impacts on 
the pupils  

• There is less sickness in the workplace and staff feel 
empoweree to do their jobs properly 

• The children are happy, eager to learn and able to do their best 
so that their time in school is the best time ever. 

Autumn  
2022 

November 
2022 

January 
2023 

 
March 
2023 

 
June 2023 

3. Continue to support the 
Year 1 cohort with PSED 
who had a difficult year 
in Year R, post 
pandemic. This will link 
to wellbeing of all 
across the school and 
the SCERTS programme 

• Ensure all staff are updated on the progress of 
this cohort 

• Monitor behaviour and wellbeing and liaise 
closely with families 

• Train the staff re the SCERTS model for ASD 

• Year 1 pupils will be closely monitored to ensure support is 
given especially with PSED. 

• PPMs will identify children needing any support and will also 
monitor the impact of any interventions used. 

• We will see improvements in resilience and in positive learning 
behaviours. 
 

Sept 2022 
 

January  
2023 

Summer 
2023 

 
Where can the Evidence be found? Resources & Costs Personnel 

• Lesson observations and teachers’ planning Time KW, JW and SLT 

• Staff CPD sessions/ minutes Training time and costs All staff  

• Pupil interviews/pupil voice Time  LB, KW  

• Parental questionnaire, annual report  Staff meeting time/PPA time All staff 



• Collective worship overview, RE planning overview Time LB 

• PPMs/Data/attendance register Time KW, LB, DC and KS 

• Books- scrutinies by SLT and subject leaders SLT , subject leaders and staff SENCO and all staff 

 

IMPACT 
                                     AUTUMN SPRING SUMMER 

PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE 

•  •   

 

PERSONAL DEVELOPMENT    
Context 

The school prepares pupils positively for learning and our curriculum is ambitious and enables children to cumulatively develop the knowledge and skills to make links across and apply their learning. Our long-
term focus on developing a ‘Growth-Mindset’ approach means that pupils are equipped with the behaviours and attitudes necessary to be successful learners. Pupils are confident, self-assured learners. Their 
excellent attitudes to learning have a strong positive impact on their progress. 
As a village school in the leafy suburbs of Taunton, we want to ensure that our pupils are prepared for life in modern Britain, that they leave us to be caring and understanding global citizens of the 21st Century. 
We promote the fundamental British Values of democracy and equality through our curriculum, our ethos and our expectations of mutual respect for all, developing a genuine understanding of diversity, 
celebrating what we have in common. Our school values help to underpin how our children develop and behave. We provide opportunities for the children to understand their rights as a child and an 
understanding of their role in society. Our enrichment activities ensure enjoyment and deeper learning with a focus on how their core learning allows them to master all other activities.  
Focus for 2022/2023 

1. Ensure pupil mental and physical health is catered for and developed 
2. Continue to support all pupils to develop through the many diverse aspects of school life and for staff and children to understand racial equality and all forms of bias 
 

Next steps to sustain High 
Quality Provision/Intent  

Key Actions/ Implementation What will success look like? Timescale 

start Interim 
review 

end 

1. Maintain and monitor high 
standards of physical and 
mental health ensuring 
children are aware of risks 
to their wellbeing and 
safeguarding both online 
and offline 

• Pupils and staff will be monitored closely and mental health will 
form part of SLT monitoring and will be seen as ‘Everyone’s  
Business’ 

• Wellbeing lead will be effective at implementing changes to 
support Mental health and wellbeing. 

• The school will promote physical health as well as mental health  

• Children’s interests will be monitored and provided for as 
enrichment activities or extra-curricular activities. 

• CPOMS used effectively to support and record any issues 

• A constant review of all safeguarding procedures will ensure that 
staff are constantly aware and able to intervene should the need 
arise. 

• Ensure PSHE and RSE is taught carefully and sensitively so it 
develops the pupils understanding of healthy relationships 

• Ensure E-Safety is taught well so that pupils are aware of the 
dangers of inappropriate use of mobile technology and social 
media 

• Children, staff and community will feel supported and 
their needs addressed in relation to their wellbeing and 
Mental health. 

• SCARF RSE scheme will enable staff to feel empowered 
to help the children  

• Staff feel supported by governors and SLT with regard 
to their mental wellbeing and health 

• Children are happy learners who thrive and have a 
desire to learn 

• SENDCo and Head on hand to support parents or staff 
as needed/required  

• All stake holders feel safe in school  

• Recording systems are exemplary and clear.  

• Children aware of ‘Heathy relationships’ and keeping 
themselves safe 

• E-safety taught explicitly-Police in to support this 

Autumn 
2022 

Spring 
2023 

Summer 
2023 

2a Continue to support all 
pupils to develop through 
the many diverse aspects of 

• Ensure the school offer is varied and reflects the interest of the 
children 

• Ensure clubs are accessible to all.  

• The children will lead and have extra opportunities for 
‘life skills’ around the school or after school  

• Look to undertake the Civic award with local cohort of 

Autumn 
2022 

Spring 
2023 

Summer 
2023 



school life and encourage 
them to take up the high 
quality opportunities that 
are presented to them. 
 
Staff and children to 
understand racial equality.  
All school practices 
promote equality through 
curriculum opportunities, 
resources, language and 
understanding.  

• Review of resources to ensure it best reflects the diverse world 
we live in. 

• Ensure that diversity is in the heart of all planning and 
encourages the variety of texts and information available to all. 
Ensure displays around the school reflect different cultural 
backgrounds and languages 

•  

schools in Year 5 

• The curriculum supports pupils in becoming reflective, 
tolerant, positive members of society with understanding 
and respect for equality, rights and values.  

• Opportunities to promote equality and challenge 
stereotypes are explicitly taught across the curriculum.  

• Pupils understand, appreciate and respect difference in 
the world and its people.  

2b Ensure we continue to 
further enhance our 
curriculum so that it 
extends beyond the 
academic and provides for 
pupils broader 
development. 
 

• Provide opportunities to give our children experiences beyond 
the basic entitlement 

• Provide opportunities for the children to be global citizens of the 
21st century contributing positively to society. 

• Monitor the provision by all year groups by subject leaders 

• Ensure the children have opportunities to support charities of 
their choice 

• Our children will have a wealth of experiences that have 
helped mold them into respectful and mindful individuals 

• Children will flourish in society and possess social skills 
integrity and a positive moral framework. 

• Children are prepared for life in modern Britain and are 
active citizens of the future 

• Our creative curriculum allows children to reflect on the 
values and beliefs of others today, in different countries 
and in different periods of History.  

• Children will have a better understanding and empathy 
towards those less fortunate than themselves 

Autumn 
2022 

Spring 
2023 

Summer 
2023 

2c Continue to develop pupil 
voice throughout the 
school and ensure they 
have a wide and rich set of 
experiences and are 
inclusive 

• Ensure pupils have the opportunities to express themselves and 
give their views 

• Ensure pupils take ownership of their learning and that of others. 

• Provide rich experiences for the children in a coherently planned 
way which strengthen the school’s offer. 

• School council meetings and year group discussions. 

• Ensure children lead and review collective worship sessions 

• This is the children’s school and they need to be heard 
• School council actively engages with the children so 

they have a voice 

• Childs’ perspective will enhance the curriculum and 
make them more engaged with the learning and willing 
to be more independent also 

• They will encounter a wealth of experiences whilst at 
Trull 

• The pupils’ character will be developed. 

Autumn 
2022 

Spring 
2023 

Summer 
2023 

 
Where can the Evidence be found? Resources & Costs Personnel 

• Pupil Voice- questionnaires, school council, buddy systems Time KW and LB 
 

• Walks around the school- observations Time KW and all staff 

• Displays in school and in classrooms/planning 
 

Time HH plus All staff  

• Filing for CP and Safeguarding CPD sessions to up date knowledge RC, FG, LB, KW, DC and TH 

• Assemblies Time All staff plus LC/AW 

 

IMPACT  
AUTUMN SPRING SUMMER 

PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE 



 
 

• .  

 

THE EFFECTIVENESS OF THE EARLY YEARS   
Context 

The current EYFS lead is ambitious and experienced in this area. The EYFS team are enthusiastic and keen to learn and participate in research informed practice. Phonics and early reading 
are a strength using the new Understanding Letters and Sounds scheme. The children are exposed to high quality books and have a new updated learning environment in which to develop. 
The use of Tapestry enables parents to share their children’s achievements at home and rejoice with the achievements in school so allowing a partnership to develop. 
 

Focus for 2022/2023 
1. For subject leads to ensure they build upon their deep and accurate understanding of the EYFS and their impact at raising standards and contributing to the whole school 

curriculum and pedagogical development. 
2. To implement and monitor the Boolean Maths Hub of mastering number through, ‘Number Sense’ in the EYFS  

 
 

Next steps to sustain High 
Quality Provision/Intent 

Key Actions/ Implementation What will success look like? Timescale 

Start Interim 
review End 

1a. Continue to develop and 
enrich the new EYFS 
curriculum, ensuring 
knowledge taught lays an 
effective foundation for 
children’s learning in Y1 and 
beyond. Ensure all practices 
promote equality and subject 
leads have a clear 
understanding of how their 
subjects start in the EYFS 
curriculum 

• The new framework will be reviewed and used as the basis 
for reception planning so pupils are ready to progress 

• Understanding Letters and Sounds embedded 

• EYFS Lead to meet with subject leads to ensure there is a 
clear understanding of where their subject starts. 

• Audit EYFS resources , environment and planning to include 
teaching of equalities and opportunities to learn about 
significant people representing different cultural 
backgrounds, perspectives and gender. Different cultural 
backgrounds celebrated 

• There will be an increase in the focus on strengthening 
language and vocabulary development  

• Literacy and numeracy outcomes will be strengthened by 
the end of the reception year 

•  Children will be ‘better prepared' for Key Stage 1 by 
'better aligning' the EYFS with Year 1. 

• Clear progression is evident building from the foundation 
stage upwards.  

• Staff and children to have an understanding of race and 
gender equality 

• Children can identify positive role models from diverse 
backgrounds.  

•  

Summer 
2022 

Dec  
2022 

Summer 
2023 

1b. To continue to raise 
expectations, progress and 
attainment of all children 
with a focus on vulnerable 
groups and those that show 
an aptitude for Greater Depth 
work. 

• Expectations of all children to remain high 

• Use Reception Baseline Assessment as a benchmark to mark 
progress against 

• Use of Tapestry to aid observations of all pupils and whole school 
questioning used to develop greater depth of learning 

• INSIGHT to be used effectively to plot the progress of the pupils 
and identify needs and strengths. 

• Pupils value their education and want to achieve. 

• Having the Reception Baseline Assessment scores will act 
as a benchmark for monitoring progress of all children  

• PPM meetings and assessment means staff identify 
vulnerable groups, able pupils and ensure their needs are 
met.  

• Support put in place by staff and SENCO 

Autumn 
2022 

Dec  
2022 

Summer 
2023 

1c. Continue to support children 
to manage their own feelings 
and behaviour, 
understanding how these 
have an impact on others. 
Develop a sense of right from 
wrong and a positive 
approach to the learning. 
Families have a clear 

• Ensure consistency amongst all staff  

• High expectations will be evident throughout  

• Positive behaviour management strategies will be used  

• All stakeholders to model expected behaviour 

• Circle time activities in relation to SCARF scheme to be used for 
conflict resolution 

• PSED to be a focus in EYFS  

• Check provision outdoors for EYFS ensure resources are 
updated and appropriate with regard to new curriculum  

• Children will feel safe and happy in school  

• Children and families value learning 

• Children settle quickly and parents support the school 
values. 

• Conflict will be resolved, and children will have strategies 
to use themselves 

• Classroom will have a sense of calm enabling the children 
to learn  

• Children will be able to talk about their feelings and 

Autumn 
2022 

Sept     
2022 

Summer 
2023 



understanding of 
expectations at Trull 
 

emotions so helping their mental health. 

• The outdoor space will allow for further investigation and 
opportunities for talk and vocabulary acquisition 

1d. To nurture independence and 
vocabulary and use outside 
learning opportunities in EYFS 
through effective facilitation 
 

• Use the new Write Stuff units of work for the EYFS which has a 
huge focus on Language and communication 

• Encourage the WOW board and children to articulate in 
sentences what their WOW is. 

• Use vocabulary books to promote new vocabulary. 

• Focus on individual reading and comprehension 
• All children to have a login to ‘Teach your Monster to read’. 

• Participate in the NELI intervention programme. 

• Children will be able to articulate better sentences and 
experiences  

• Having a richer vocabulary will enable them to be able to 
describe emotions and feelings so aiding their mental 
wellbeing 

• By being able to talk a sentence they will be better placed 
to write a sentence 

• Their reading will improve due to better knowledge of 
vocabulary and understanding. 

Autumn 
2022 

Spring 
2023 

Summer 
2023 

2.a
nrs 

To focus on using the 
Boolean Maths Hub of 
mastering number through, 
‘Number Sense’ and ensure 
all children reach a high 
standard by the time they 
leave EYFS so they are ready 
with a good level of 
understanding for KS1 

• Have a dedicated maths focus area in the classroom 

• Ensure resources are accessible and well stocked 

• Use White Rose and number blocks to consolidate knowledge 

• Use Boolean maths Hub to support this 

• New board games used to help spatial awareness 

• Children will develop a love of number and a deep 
understanding and knowledge of number  

• Children will be able to subitize numbers and develop a 
sense of number 

• Children will go into KS1 with a deeper and better 
understanding of Number  

Autumn 
2022 

Ongoing Summer 
2023 

 
Where can the Evidence be found? Resources & Costs Personnel 

• Learning walks Time SLT/ EYFS LEAD 

• DATA/ INSIGHT/TAPESTRY INSIGHT and Tapestry costs, Time EB, HH, HF, BMcA, TM, AL 

• Meetings with the playgroup Time  for meetings EB, KW, HF, BMcA, TM 

• Lesson observations Monitoring timetable/TIME EB, HH, BMcA 

• planning and work scrutiny Time EB, HH, BMcA 

• Visitor comments - EB, HH, KW, BMcA 

 

IMPACT 
AUTUMN SPRING SUMMER 

PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE 

•  •   

 

 

 

 

 

 

 

 



RE AND COLLECTIVE WORSHIP  
Context 

The school achieved an Outstanding judgement in November 2017 SIAMS inspection. The strong links with the Church and community partners allow the children to have a sense of belonging and worth. 
Collective Worship actively supports and promotes the school’s Christian ethos which emphasises Christian values and attitudes as well as encompassing the fundamental British Values. 
Pupils make outstanding progress in Religious Education (RE) as seen through the recording of pupils’ work. The RE subject leader has an excellent understanding of the subject and supports colleagues well.  
CPD training for all staff is encouraged and supported which ensures we are up to date with the latest practices and curriculum. The school has maintained excellent links with the Diocese Education Department 
allowing us to have access to quality CPD for all staff and therefore develop the children’s religious character and spiritual understanding   
Christian values are prominent in the school and weave throughout all we do, which effectively provides time for stillness, space, reflection and observation for pupils. 
The addition of a school Chaplain has been most effective for parents and children to speak to and pray with. High levels of involvement in the school by the local community, the church and community 
partners; children choose which charity they would like to support when considering the needs of more needy people. Close Links with the parish church are very strong, which together with the school’s prayer 
and worship, strengthens its spiritual life and gives children that added dimension to their life. 

 
Focus for 2022/2023 

1. To ensure we are compliant and ready for SIAMS inspection 
2. Continue to develop links with the Church and the community 
3. Ensure we continue to promote children’s active participation in the evaluation and preparation of Collective Worship 

 

 Next steps to sustain High 
Quality Provision/ Intent 

Key Actions/ Implementation What will success look like? Timescale 
Start Interim 

Review 
End 

1a.  To be fully prepared for 
our SIAMS inspection 

• RE Lead to attend relevant training and ensure we are 
fully prepared as a school for the inspection.  

• To monitor teaching and learning, ensuring high 

standards are maintained.  

• To support teachers’ knowledge of R.E and the range of 
faiths that they are delivering. Focus on enjoyment, 
knowledge and progress, evident through the children’s 
attitude to and attainment in RE. 

• Teaching of R.E. in line with AMV syllabus 2019 and the 
Understanding Christianity curriculum 

Autumn  
2022 

Spring 2023 Summer 
2023 

 
1b. 

To ensure new RE and 
Collective Worship Lead 
has time to continue with 
thorough assessment 
and monitoring. 

• Ensure LB has time to monitor lessons, focusing 
particularly on teachers who have moved classes for this 
year. 

• Clear progression through the ‘Cold and Hot tasks’ 
across the school 

• RE Lead has a good understanding of all the abilities of 
the children throughout the school and can identify 
areas for improvement or celebration. 

• RE/ Collective Worship Lead will be well briefed in the new 
role and will be able to take the subject on and make the 
necessary changes to ensure we are in line to continue with 
the successes we have had so far.  

• To support teachers’ knowledge of R.E and the range of 
faiths that they are delivering. Focus on enjoyment, 
knowledge and progress, evident through the children’s 
attitude to and attainment in RE. 

Autumn 
2022 

Ongoing 
Assessment 
and review 

Summer 
2023 

1c. Ensure teaching is in line 
with Understanding 
Christianity syllabus and 
the AMV 2019 syllabus 

• Ensure all staff are aware of new medium-term 
planning and available resources. 

• Lessons monitored throughout the school 

• Ensure new members of staff are familiar with RE 
syllabus and resources.  

• Teaching of R.E. in line with AMV syllabus 2019 and the 
Understanding Christianity curriculum 

•  

Autumn 
2022 

Ongoing 
Assessment 
and review 

Summer 
2023 

1d.
an
rs 

Maintain focus on vision, 
values and ethos of the 
school 

• Further develop the school’s Christian character and 
uphold our ethos  

• Develop the school environment to reflect our vision 
• Libby to lead lunchtime clubs when possible to do so, to 

broaden children’s knowledge and enjoyment of the 
Bible and to create strong links between school, Church 
and home. 

• The school environment will continue to reflect our Vision 
and Values 

• There will be cohesive and confident approaches to R.E. 
across the school 

• Staff more confident in the teaching of RE in their class 

• Children and parents aware of our Vision and Values  

Autumn  
2022 

Spring 2023 Summer 
2023 

2. To develop closer links • To ensure that links with the church are developed and • Andy, Libby and Ruth will have a growing presence at Autumn Spring 2023 Summer 



with the Church, Vicar, 
Youth Worker and new 
Children and Families 
worker 

we are part of a shared community 

• Ensure we have positive links with the Children and 
Families worker, Libby, and the Church team. 

• To reestablish the ‘Worship Through Play’ days, further 
developing the links between the school and the 
church.  

school and develop links with all children and staff 

• A strong role as Governor 

• Worship Through Play 2022/2023 

• Whole school services at Harvest, Christmas and Easter in 
All Saints’ Church led by classes and supported by the 
Church. 

•  KS1 Nativity performances attended by the Church  

• Weekly whole School Church-led services to restart in-
person unless otherwise informed. 

• LB to meet regularly with Libby  

2022 2023 

3. Pupil voice and 
participation with regard 
to collective worship 

• Collective worship monitored by School 
council/ambassadors.  

• RE Lead is aware of strengths and areas for 
development 

• Collective Worship is monitored throughout and includes 
observing all the different experiences that children have 
in a week. 

• School Council & Ambassadors able to express thoughts 
about the services and implement new ideas.  

• Support local charities chosen by the children 

• Ensure the Trinity Candle and other Christian traditions a 
part of all services.  

Autumn  
2022 

Spring 2023 Summer 
2022 

 
Where can the Evidence be found? Resources & Costs Personnel 

• SIAMS report - LB and KW, AW, TK, LC, VF 

• SEF evaluation report Time LB and KW, AW, TK, LC 

• RE lead file/ASSESSMENT NOTES Time  LB 

• Governors’ report Time  KW, AW  

• RE subject Lead report CPD training needs LB 

 

IMPACT 
                               AUTUMN SPRING SUMMER 

PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE PROGRESS AND IMPACT TO DATE 

 

•  
•   

 


